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The Alexander Local Board of Education held a Regular Board Meeting on October 20, 2021 at 
the Alexander Library.  Members present at roll call were:  Mr. Jay Barnes, Mr. Josh Collins, 
Mr. Fred Davis, Mrs. Lucy Juedes, and Mr. Blake Regan. 
 
The Pledge of Allegiance was led by Mr. Regan. 
 
21-10-01:  Mr. Barnes moved, seconded by Mr. Collins to adopt the agenda as presented. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes. Motion carried. 

 
Public Participation for Agenda Items  
 
Sarah Crawford - Hi, I'm Sarah Crawford, a parent of a second grader at Alexander Elementary. I 
have a couple questions for the school board tonight, but I'll start with telling a story first. My 
son overheard a video on social media saying that no matter the amount of people vaccinated, 
and no matter how long we wear masks, COVID-19, and life as we know it, is never truly going 
back to normal. The look on his face of being completely broken, and him breaking down crying, 
looking at me in fear, asking if he's ever going to get to go to school without a mask and truly be 
able to play with his friends, and talk to his friends like old times, broke me. And also lead me to 
think, how long are we as adults going to keep placing this burden on our children? How many 
more strands of this virus are going to come down the line before we draw the line? How long 
are we going to worry about the virus and not worry about the mental health of our children, and 
the burden this pandemic has put on them, and continues to put on them every day? My child 
complains almost daily of having a hard time concentrating and breathing at school from the 
mask. He has begged me on multiple occasions to home school, and honestly, I hate to think that 
that's become my only other option as a parent in this district. Because I truly believe Alexander 
is a great school, and I also truly believe in the education kids get at public school. Not just the 
reading and writing and math, but the life education of how they interact, have empathy, and 
learn to deal with others. Learn to deal with situations that aren't so fun, and others that aren't so 
fun. As a parent in this district, I will go on to ask the board tonight to give the choice back to the 
parents about making health decisions for our children, and lift the mask mandate. I also have 
another question for the board. The day the mask mandate was implemented in Alexander, the 
state of Ohio received over four billion dollars in federal funds that was to be given to the 
schools that comply with mask mandates. Did Alexander receive any? 
 
Treasurer Schirm stated that the District did not receive any federal funds that were based on 
instituting a mask mandate. 
 
A member of audience asked then why did you reinstate the mask mandate? Mr. Regan stated 
that it came from a recommendation from the administration and the health department, and it 
was for the safety of our students, as well as to get them to stay in school. Because at that time, 
our quarantine levels were out of control. Mr. Davis stated I voted for parents' choice first time.  



                        Alexander Local Board of Education            Regular Meeting  
 
 
                        Alexander Library                        7:00 P.M.   October 20, 2021 
______________________________________________________________________________ 

 

 
Second time, I voted for masks, because the health department required us to quarantine anybody 
that was close to a student that tested positive for COVID, unless they'd had a mask on. My 
decision was based on we were losing too many kids getting quarantined that didn't turn out to be 
sick, but they weren't in school. So, it's a catch-22. 
 
Molly Hubbard - I have one child currently enrolled at Alexander. I graduated from Alexander in 
1998. I've been a registered nurse for 20 years. I'm here to talk about some ways that we can help 
prevent the spread of COVID-19 in the district. Since the beginning of the school year, our 
district COVID-19 dashboard reports that we've had 106 cases of Covid-19 in students, and 23 
cases in staff at Alexander. We are two months into the school year. Last year we had a total of 
30 student cases and 23 cases in the staff in about seven months of in-person classes. Masks were 
required from the get-go last year. The delta variant is much more contagious than the original 
variant that circulated last year. We've seen that unless masks are required, most people don't 
wear them. A few weeks ago, a report from the CDC was released that looked at 1,020 public 
schools in the two largest counties in Arizona. They were open for in-person learning between 
July 15th and August 31st. During that time period, there were 191 Covid-19 outbreaks in those 
schools. 16 of those outbreaks happened in schools who had mask requirements, or eight percent. 
113 of the outbreaks, or 59%, happened in schools who didn't require masks. Another 62 
outbreaks, or 32.5%, happened in schools who decided to require masks after the school year had 
already begun. They concluded that schools with no mask requirement were three and a half 
times more likely to have COVID-19 outbreaks than schools who required masks. These two 
counties had vaccination rates similar to Athens County. Why is it important to prevent the 
spread of COVID-19 in children? Many people claim that children are not affected by the virus 
any more than any other type of illness. While that risk to children is low, it isn't zero. 693 Ohio 
kids less than 18 years old have been hospitalized since August of this year due to COVID-19, 
according to the Ohio Department of Health website. Since the beginning of the pandemic, 15 
kids in Ohio have died. Those kids will never get another grade card. They won't go trick-or-
treating. They won't go to a school dance. They won't get a diploma, and their families will never 
be the same. We should not be waiting on even one child to become critically ill or die before we 
try to protect them. Another reason to prevent the free exchange of COVID is because our kids 
don't live alone. When a child gets sick at school, they inevitably bring it home to the rest of the 
family. Whether they bring home a cold, a stomach bug, the flu, or COVID-19. The problem 
with COVID-19, specifically, the delta variant, is that it's so contagious. With delta, one person 
is likely to infect seven other people. With the original strain of COVID, one person was likely 
to infect three people. There are 752 kids, according to the Ohio Department of Education 
website, that is a couple of years old, that I was able to find online, 752 kids in pre-K through 
sixth grade, who are not at our school, who are not yet eligible for vaccination. I don't have 
access to Alexander's numbers, but only 43% of Athens County's 12-17 year olds are fully 
vaccinated, according to the ODH COVID Dashboard. With over half of our county 
unvaccinated for COVID-19, we will continue to see entire families becoming ill, possibly 
needing hospitalized, dying, or having life-long health problems from COVID-19, if we let it run 
unchecked in our schools. We have a responsibility to protect each other and our community. 
Kids could lose parents, grandparents, or other important adults in their lives. As the virus infects  
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more and more people, the potential for new, more contagious variants does become more likely. 
In the best case scenario though, if a child catches COVID at school, they'll be absent from 
school for a week or two, parents miss work for that period of time, local businesses are 
impacted, and our hospitals remain strained and unable to care for the multitude of other illnesses 
and injuries that are happening simultaneously. How do masks prevent COVID-19 from 
spreading? Some people say that since the viruses are so tiny, the holes in the masks can't block 
them. The thing is, viruses don't have wings. Viruses move around by attaching themselves to 
water droplets that you exhale by coughing, sneezing or screaming. Those larger droplets contain 
high levels of the virus, and are likely to cause illness when we inhale them. Nicely-fitting 
masks, N95s, K95s and surgical masks, will contain almost all of the droplets that come out of 
our mouths and noses as long as our mouths and noses are actually covered by the mask. Masks 
only work if people are wearing them. They don't work if your nose is sticking out, or if you're 
wearing your mask like a beard. They don't work if you pull them down to talk, or cough, or 
sneeze, either. They also don't work if students take them off in the hall while walking through 
the halls at the end of the day, or if you take them off on the bus. The COVID-19 virus is our 
common enemy, and we are all allies against it. The virus wants to infect as many hosts as 
possible so it can continue to live, and change, and evade other treatments and vaccines. We 
have weapons to fight it, and we need to use all of them correctly and consistently. Our weapons 
against this enemy are wearing masks inside, vaccinating all who are eligible, our vaccines are 
safe and effective, and they work. All three of my kids are vaccinated, as are my husband and I. 
Distancing, ventilation of indoor spaces, like opening windows and doors, frequent cleaning of 
hands and surfaces, testing of anyone with symptoms, regardless of whether they were exposed, 
contact-tracing of cases and testing of those who were exposed, isolating people who are sick, 
and quarantining people who have been exposed, and staying quarantined when you're supposed 
to. If we use only one or two of these weapons some of the time, the virus will continue to win. It 
will kill some of us. It will maim some of us for life. Some will be unscathed, but will live with 
the memories of the ones who didn't make it out alive. I know three. We don't know which 
category any of us will fall into, but if we do the things in our power to prevent this, we know 
that we are going to be on the right side of history. We don't have to do these things forever, but 
it is much too soon to let our guard down right now. We may be done dealing with COVID, but 
COVID isn't done with us. Thank you. 
 
Macie Hubbard - My name is Macie Hubbard, I'm the daughter of Molly Hubbard back there. I 
would like to speak on why we should continue to wear a mask and continue the mandate. Our 
school's COVID cases have gone down since we've continued the mandate, but yet, there's still 
enough to keep getting people sick, and not getting better, and having issues further along their 
life. But I'd just like to mention I'm in the eighth grade, and I go to classes in the high school. 
And as people are walking through the hallways, I see them pulling their masks down as they 
switch to different classes, and I just believe that that's not right. That's not helping the spread 
whatsoever. And I just think that we should start enforcing more rules on that, because it's just 
simply not acceptable, since there is a mandate and it's not helping the spread whatsoever. And I 
believe that since there is a mandate, we should require students to wear their masks properly. 
That's meaning above their noses, covering their mouths, because I have seen way too many  
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students with their masks below their noses and showing half of their mouth, which is not 
acceptable, because your nose is one of the main breathing points of your face, and I just believe 
that that's just not acceptable, because your nose is a breathing point, and as you breathe in and 
out, you are releasing droplets that could have the COVID-19 virus in it. And I think that that's 
not acceptable and we need to start looking upon that and teaching students that that is not okay, 
especially since we have a mandate at this school. And I just believe that we should continue the 
mask mandate, not only for students' safety, but the staff's safety, and I understand that it is 
stressful wearing the masks, but I am having more stress doing this right now than I ever have 
wearing a mask. But I just believe that we should continue the mask mandate for the students' 
health and the staff's health so nobody has to die or get terribly sick and be in the hospital, 
because hospitals simply can't take that right now. So, thank you. 
 
Consent Agenda 
 
Mr. Regan stated that he would be removing items six and seven from the Superintendent 
consent agenda to items B and D of the Superintendent’s recommendations. 
 
21-10-02:  Mrs. Juedes moved, seconded by Mr. Regan to approve the consent agenda items as 
follows: 
 
 Treasurer’s Recommendations 

A. Approval of the minutes of the September 14, 2021 regular meeting; 
B. Approval of the financial statement for the month ending September 30, 2021; 
C. Approval of the following transfers: 

$452,201.04 from General Fund 001 to Schoolwide Pool 598-9122 
 D. Approval of the following Budget and Purpose Statements for FY 2022: 

Industrial Arts (200-9106) HS Model UN (200-9224) 
Elem. PSSF (018-9004) JH/HS PSSF (018-9007) 

 E. Accept the following donations: 
From   Amount  To 
Holzer   $7,000  Athletics (trainer) (300-9059) 

 F. Approval of the donation of $593.70 to Tom Smith as raised through donations to the 
High Student Council (200-9026) 
 
Superintendent’s Recommendations 
A. Approve the enclosed substitute aide and teacher lists as recommended by the Athens-Meigs 

ESC superintendent; 
B. Employ the following supplementals for the 2021-22 school year, pending their meeting all 

state and local requirements: 
Non-Certificated  
Colby Carsey, 8th Grade Girls Basketball 
Chris D’Augustino, Asst. Varsity Softball 
Chad Kopenski, Co-Drama Club 
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Jadyn Mace, Jr. High Basketball volunteer 
Erin Scurlock, Jr. High Basketball volunteer 
Certificated 
Karmi Holzaepfel, Co-Drama Club 
Jala Mace, 7th Grade Girls Basketball 
Marilyn Scurlock, Head Varsity Softball 

C. Grant an unpaid leave of absence for Lori Smith, effective September 2, 2021 through 
October 11, 2021; 
D. Approve the School Outreach Caseworker agreement with Athens County Children Services 
for the 2021-22 school year; 
E. Approve the Professional Development School District Partnership with Ohio University 
Patton College of Education for the 2021-22 school year; 
F. Approve the following policies for inclusion into the Policy and Procedures Manual, as 
recommended by OSBA: 
ACAA-R—Sexual Harassment Grievance Process 
AFC-2 (Also GCN-2)—Evaluation of Professional Staff 
(Administrators Both Professional and Support) 
BD—School Board Meetings 
DECA—Administration of Federal Grant Funds 
DJF-R—Purchasing Procedures 
EEA—Student Transportation Services 
EEAD—Non-Routine Use of School Buses 
GBK—No Tobacco Use on District Property by Staff Members 
GCD—Professional Staff Hiring 
GBL—Personnel Records 
GBP—Drug-Free Workplace 
GBQ—Criminal Records Check 
GCC—Professional Staff Recruiting 

 GDBE—Support Staff Vacations and Holidays 
IGAE—Health Education 
IGAG—Drugs, Alcohol and Tobacco Education 
IGBE—Remedial Instruction (Intervention Services) 
IGBEA—Reading Skills Assessments and Intervention (Third Grade 
Reading Guarantee) 
IGBEA-R—Reading Skills Assessments and Intervention (Third Grade 
Reading Guarantee) 
IGCH-R (Also LEC-R)—College Credit Plus 
IICC—School Volunteers 
IKF—Graduation Requirements 
IL-R—Testing Programs 
JEC—School Admission 
JHCB—Immunizations 
JHCC—Communicable Diseases 
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JP—Positive Behavioral Interventions and Supports (Restraint and 
Seclusion) 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes. Motion carried. 

 
Treasurer’s Recommendations 
 
21-10-03:  Mr. Davis moved, seconded by Mr. Collins to authorize the Treasurer to pay the 
following after-the-fact invoices: 
 

Athens-Meigs ESC - $79,059.76 
Athens-Meigs ESC - $12,132.08 
BC Technologies - $5,564 
Darrell Norris & Son Greenhouses - $4,346.18 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes. Motion carried. 

 
21-10-04:  Mr. Collins moved, seconded by Mr. Regan to approve the enclosed capital 
improvement plan.  

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes. Motion carried. 

 
Superintendent’s Recommendations 
 
21-10-05:  Mr. Regan moved, seconded by Mr. Collins to adopt the policy that all staff, students, and 
visitors will remain masked during the school day. This is based on the recommendation from the 
Athens City-County Health Department and it will ensure continuity of education and student wellbeing. 
This also ensures that quarantine numbers stay low and healthy students may remain in the classroom. 
 
All athletes competing this winter will need to mask-up if they are not on the court/mats during practice 
and competitions. All students participating in other extracurricular activities will also be required to 
wear a mask. 
 
Visitors/spectators will be recommended to wear masks in the building after the 
school day. 
 
Transportation will continue following federal requirements of the mask mandate.  
 
This policy will remain through January 14, 2022. 
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Mrs. Douglas stated based on the recommendation of the health department and quarantine 
procedures during the school day, we will remain masked. The school day begins when you walk 
in the building in the morning until you leave in the afternoon. If students are staying after school 
for sanctioned club activities, masking is required. Masking will be optional after the end of the 
school day for community members, spectators and visitors, normally after 3 PM. Masks will 
continue to be available at all entrances, along with other PPE. This is a positive move for the 
district, now that the delta variant has peaked and cases are decreasing at Alexander and in 
Athens County. We will continue to watch and monitor the cases within our district and of 
Athens County. We will also continue to meet with Athens City County Health Department. We 
also know that the Pfizer booster shot is now available for certain populations, and that the child 
Pfizer vaccine should be available before the end of October. I do have a meeting on that with 
the health department tomorrow morning. We will also assist the health department and work 
along with them to offer childhood vaccinations. 
 
Mrs. Juedes asked so the difference from now is that visitors to the school inside, won't have to 
wear masks after school hours? Mrs. Douglas stated that would be their choice. Mrs. Juedes 
stated it feels really early, and I believe that masks are what is keeping us as safe as possible and 
I understand that the administrators are all together on this. Yes. 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes. Motion carried. 

 
21-10-06:  Mr. Barnes moved, seconded by Mrs. Juedes to employ the following for the 2020-21 school 
year, pending their meeting all state and local requirements: 
 

Sara Bush, Bus Driver, 1-year contract effective September 13, 2021 
Ryan Gambill, Substitute Custodian, effective October 20, 2021 
Carly Jordan, Bus Driver, 1-year contract effective September 27, 2021 
Katie O’Brien, Substitute Custodian, effective September 20, 2021 
Beth Ryder, Bus Driver, 1-year contract effective October 14, 2021 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes. Motion carried. 

 
21-10-07:  Mr. Regan moved, seconded by Mr. Collins to increase the rate of pay for food service 
substitutes to $12 per hour; 
 
Mr. Regan asked the rationale for the change. Mrs. Douglas stated the rationale for that is to stay 
competitive with other school districts, to ensure that we have the staffing levels in the kitchen that we 
need to continue to serve food, and make sure the doors stay open. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes. Motion carried. 
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Business Initiated by Board Members 
 
Mr. Regan asked for an updated regarding the track. Mrs. Douglas stated we've been in contact 
with the architect for the design of the track. And the process for that will take until December. 
They won't have anything back to us until December. The cost of it will be around $17,000 for 
them to do the drawings and those items that we wanted them to address. So, we're at a waiting 
point right now. We are finalizing the RFP for the second floor of the ARC to go out, and we 
will be taking bids on that. 
 
The next regularly scheduled meeting is Wednesday, November 17, 2021 at 7:00 PM in the Alexander 
Library. 
 
21-10-08:  Mrs. Juedes moved, seconded by Mr. Regan that this meeting be adjourned. 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes. Motion carried. 

 
Time:  7:45 P.M.   

         
        ________________________________ 

                                                                    Board President 
                                              
 

        ________________________________ 
                                                                    Treasurer 


